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1. Purpose of Report 

1.1 To inform the Cabinet of the progress of an external funding application on 
behalf of the Council. 

1.2 To agree the acceptance of external funding to support the delivery of the 
Council’s priorities. 

2. Decision(s) recommended 

2.1 That Full Cabinet:  

(i) Notes the successful application to the West Midlands Combined 
Authority (WMCA) for £2,282,750 to fund a Hub Movement and 
Connectivity Package. 

(ii) Agrees to delegate authority to the relevant Director to sign any 
contractual arrangements associated with the application in conjunction 
with the relevant Cabinet Member. 
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3. Matters for Consideration  

3.1 The Council has an ambitious agenda which cannot be entirely funded by the 
Council’s own resources. Securing external funding supports the delivery of the 
Council’s Growth and Development Investment Plan.  

3.2 The application that was recently approved by the WMCA will support benefit 
realisation and unlock greater economic benefit for UK Central (UKC). The 
approved funding of £2,282,750 is to progress the following four transport 
priorities:   

1. The development of a Strategic Movement Model & Strategy.   

2. WebTAG Study Design Options: An ‘optioneering’ study for junction 

enhancements at the three following prioritised sites: 

a. A45 / A452 Stonebridge Roundabout  

b. Roundabout at M6 J4 

c. A452 / Coleshill Heath Road roundabout.   

3. Multi-Modal Access Infrastructure - A technical feasibility study to 

design and develop M42 and West Coast Mainline Public Transport 

Bridges. 

4. A Strategic Signage Plan for Congestion Relief and Car Parking 

Strategy. 

3.3 Following the approval of this funding application and subsequent development 
of each work-stream, they will each be progressed individually, with a Strategic 
Outline Case (SOC), an Outline Business Case (OBC) and/or a Full Business 
Case (FBC). 

3.4 It should be noted that this specific set of projects have not previously received 
any funding and will be funded 100% through this application. 

3.5 The progression of these work-streams will help ensure the Hub has sufficient 
transport capacity to accommodate the extensive planned growth. The work is 
therefore vital in ensuring that the development potential of the UKC Hub can be 
realised. Without upgrade to the proposed HS2 Ltd.’s works, the growth 
ambitions of Solihull MBC, the Urban Growth Company (UGC), and indeed the 
WMCA, will be compromised.    

3.6 This project will enable the Council to improve the connectivity in the area for 
public transport users and vulnerable road users. 
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4. What options have been considered and what is the evidence telling us about 
them? 

4.1 The Cabinet could choose to approve or decline the listed funding application. 

5. Reasons for recommending preferred option 

5.1 The listed funding application gives significant benefits in line with the Council 
plan as outlined in Section 6. 

6. Implications and Considerations 

6.1 State how the proposals in this report contribute to the priorities in the Council 
Plan: 

Priority: Contribution: 

Economy: 

1. Revitalising our towns and local 
centres. 

2. UK Central (UKC) and maximising the 
opportunities of HS2. 

3. Increase the supply of housing, 
especially affordable and social 
housing. 

 

The Project will directly contribute to the 

council priorities of revitalising our towns 

and local centres and maximising the 

opportunities of HS2. 

 

The Project will also improve connectivity 

and reduce both congestion and emissions 

in key UKC growth areas.  

 

 
 

Environment: 

4. Enhance Solihull’s natural environment. 
5. Improve Solihull’s air quality. 
6. Reduce Solihull’s net carbon emissions. 

The Project will have a significant effect in 
maximising the opportunities for sustainable 
travel and reducing congestion and so 
improve air quality and reduce carbon 
emissions. 

People and Communities: 

7. Take action to improve life chances in 
our most disadvantaged communities. 

8. Enable communities to thrive. 
9. Sustainable, quality, affordable 

provision for adults & children with 
complex needs. 

 

The Project will help improve life chances 
and respond to the needs of local 
communities by improving Public Transport 
links along with a walking and cycling route. 
This will support disadvantaged 
communities who rely on other forms of 
transport other than the car. 

 

 

 

https://www.solihull.gov.uk/Portals/0/Ourvisionandpriorities/Council_plan.pdf
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6.2 Consultation and Scrutiny: 

6.2.1 Stakeholder consultation will be undertaken under each workstream as 
appropriate. 

6.3 Financial implications: 

6.3.1 The funding will not be committed until the funding agreements have been 
finalised and agreed. 

6.3.2 As the Accountable Body, the Council submits claims to external funding bodies 
and the funding is then paid directly to the Council. The payment of grants to 
organisations, such as contractors, that support the Council in delivering projects 
are only be made in arrears on the receipt of approved claims.  

6.3.3 The Council, as the Accountable Body, is ultimately responsible for ensuring that 
there are appropriate monitoring and financial systems to ensure propriety and 
regularity in the use of external grant funding. Failure to meet grant conditions 
could result in the withdrawal of grant and subsequent additional costs falling on 
the Council. Similarly, any expenditure incurred in excess of the awarded grant 
would have to be met from the Council’s own budgets, if it cannot make good 
such shortfall from monies from other sources.  

6.3.4 Should there be staffing implications associated with the funding; these costs 
form part of the application.  

6.3.5 Spend internally will also be conducted in line with the Council’s treasury 
management strategy to ensure cash flow is available before claims are 
submitted. 

6.4 Legal implications: 

6.4.1 The outputs from this work will inform the FBC for the infrastructure required to 
complete the transport route and bridges. 

 

6.5 Risk implications: 

6.5.1 The project will follow the corporate risk management process. Generic project 
risks include: failure to gain possessions to work in the vicinity of the railway, 
failure to achieve outputs, difficulty of recruitment, poor financial management 
etc. The project will have its own risk management assessment including defined 
mitigation measures to reduce individual risks.  

6.5.2 Risks are minimised with strong project management systems. The project is 
managed by an individual project management team and a central monitoring 
team with a single system of reporting all projects’ financial expenditure and 
outputs. The Council and UGC will monitor the financial spend and outputs of the 
project before the associated claims are submitted to the respective grant giving 
Managing Authority. This monitoring is supported by internal audit. 



 

 
 

 

6.6 Equality implications:  

6.6.1 An equality analysis is required in relation to the project and programme in which 
the funds will be invested. On Council led projects we use the Council’s tool of 
Fair Treatment Assessment (FTA) to:  

(a) Help identify the likely impacts on certain protected groups and whether 
 such impacts disproportionately affect any protected group.  

 

(b) Identify the actions we will take to address or militate against any 
 negative impact identified from the assessments.  

 

7. List of appendices referred to  

7.1 Appendix 1 – Details of Project.  

8. Background papers used to compile this report 

8.1 None.  

9. List of other relevant documents  

9.1 None. 

 


